     REQUEST FOR QUALIFICATIONS

                      for

SERVICES of CONSULTANT  for

WEATHERIZATION of  MULTI-FAMILY RESIDENTIAL                              BUILDINGS using AMERICAN RECOVERY

and    REINVESTMENT  ACT  FUNDS

   Overview

The Philadelphia Housing Development Corporation (PHDC) is a nonprofit corporation organized and existing under the laws of the Commonwealth of Pennsylvania.  Its purposes include, but are not limited to, the promotion of sound community development and growth in the City of Philadelphia and the development and rehabilitation of housing for low and moderate-income people.

I.  OBJECTIVES
The PHDC is issuing this Request for Qualifications (RFQ) in order to procure a qualified professional firm or individual (Consultant) to provide services that will include but not limited to the performance of energy audits and the oversight of the selection of contractors to perform energy efficient retrofits in multi-family buildings using American Recovery and Reinvestment Act (ARRA) funds (the “Services”).  The respondent must demonstrate its capability to adequately meet the demands of PHDC with respect to the requirements of this RFQ.  At the discretion of PHDC, PHDC will contract with one, or more than one Consultant who will perform and supply all the services requested pursuant to this RFQ.

II.  REQUIREMENTS

Those submitting a response to this RFQ must be able to satisfy the following requirements:

A. Have Building Performance Institute® (BPI) Multi-Family Building Analyst certification;

B. Be able to document the completion of at least 5 multi-family residential building energy audits in accordance with BPI standards;

C. Be able to demonstrate at least five years of experience working directly with multi-family developments in the role of project manager, construction manager or general contractor in the execution of building retrofits;

Extra consideration will be given to bidders who have received BPI certification as an Air Conditioning, Heat Pump or Heating Specialist.

III.  RFQ PACKAGE

This RFQ package shall set forth the information required to be submitted and describe the process used and rights of PHDC with regards to the process.  This RFQ package shall consist of the following documents that are attached hereto:

· A description of the services and work to be provided by the selected respondent (Scope of Services); and

· Qualifications Form

III.  CONTRACT WITH PHDC
A.  The selected Consultant(s) must be in a position to commence responsibilities for the services on or  about  June 28, 2010.  The selected Consultant (s) shall enter into a services agreement (Contract) with PHDC.

B.  Term.


The contract will be up to twelve (12) months with an option to renew by PHDC for up to one (1) additional twelve month period or any portion thereof.

C.  Compensation and Fees

The amount of compensation will be determined by the responses received and as approved by PHDC.

D.  General Terms and Conditions

The contract shall be subject to certain general terms and conditions that 
cover, but are not limited to, the following:

· Administrative requirements;

· Conflict of Interest

· Insurance requirements; and

· Affirmative Action

IV.  CONTENT OF RESPONSE
A.  All responses must be complete and address all requested information set forth in the Qualifications Form. The submission deadline is Friday, May 28, 2010.

B.  The outline of services set forth in the Scope of Services is an outline of the minimum services required by PHDC.  In its submission, each respondent is encouraged to provide alternative or additional services and innovative business propositions in accordance with the requirements of the RFQ.  The qualified Consultant will be selected by PHDC on the basis of their qualifications as determined by PHDC and its representatives.  

V.
GENERAL

PHDC reserves the right and may exercise one or more of the following rights and options with respect to this RFQ:  

1. to accept one or more Submissions; 

2. to reject any or all Submissions; 

3. to use criteria other than price in determining the Consultant with which it will contract; 

4. to supplement, amend or otherwise modify this RFQ; 

5. to cancel this RFQ with or without the substitution of another RFQ; 

6. to issue additional or subsequent solicitations for qualifications or proposals;

7.  to conduct investigations with respect to the qualifications of any Consultant;

8.  to change any time for performance set forth in this RFQ; 

9. to waive any non-compliance of any submission with the requirements of this RFQ; 

10. to negotiate with one or more than one Consultant; 

11. all as PHDC in its sole judgment may deem to be in its best interest.

VI. SCOPE OF SERVICES
The successful Consultant shall be required to complete a set of tasks in connection with the operation, administration and management of a program to weatherize multi-family residential buildings using American Recovery and Reinvestment Act (ARRA) funds (the “Services”) and other related miscellaneous services to PHDC.   Consultant shall collect all data needed to complete the tasks listed and provide the reports indicated in this Scope of Services. These tasks shall include, but not be limited to those outlined below: 

1. BPI Multi-Family Energy Audit 

A. 
  Consultant shall provide information to PHDC to assist with its determination of multi-family structures that are appropriate for the Services including the eligibility of residents in the structure, if needed.

· Utility bill analysis for structure and residential units: analysis of existing energy consumption (electric, natural gas, liquid propane, fuel oil) including an evaluation of consumption levels and patterns, over a minimum of one year’s worth of utility bills.
· Review of maintenance and repair records.
· Review of as-built drawings.
· Site audit visit:

· Consultant shall conduct interviews with building management and maintenance personnel.

· Data collection: sampling of at least 10% of existing units, including all unit types, of mechanical, electrical and plumbing (MEP) equipment shall be used for evaluations described herein.

· Inspection and observation: assessment of condition and function of building envelope, moisture problems, and airflow.

· Energy modeling: Consultant shall perform energy modeling in accordance with ASHRAE Fundamentals Chapter 31, using Multifamily TREAT building energy analysis software.

· Economic analysis: For all energy efficiency measures, Consultant shall provide implementation cost estimates for all energy efficiency measures, calculation of dollar savings annually and over measure lifecycle, and payback period.  Analysis of benefits to end-use bill payers and identification of supplemental (non-energy-related) benefits.

· Evaluation of mechanical systems: inventory of HVAC equipment and distribution systems, including age, condition, capacity and efficiency (in the case of combustion systems) and manufacture of central and individual residential systems and common area systems shall be performed.

· Evaluation of electrical systems: inventory of lighting, motors and major appliances in individual residences and common areas, including analysis of retrofit savings, consumption and costs shall be performed.

B.  Energy Audit Report.  Data collected and analyzed by Consultant shall be used to determine the needed Services for each structure.  This information shall be used to assist PHDC in the preparation of its submission to the Pennsylvania Housing Finance Agency (PHFA) and shall include the following, at a minimum:
· Executive Summary: narrative and detailed table of all evaluated measures, showing fuel usage and economic analyses.
· Building Description: envelope, mechanical, electrical and plumbing equipment and appurtenances.
· Evaluated Measures: including recommended measures and measures evaluated but not recommended, and rationale therefore.
· Analysis of fuel and electricity bills.
2.  Project Management Services. Consultant shall solicit and hire contractors to perform the Services on the selected structures after approval by PHFA and PHDC of which Services will be performed.  Consultant will be responsible to oversee the performance of all work and to provide progress reports to PHDC as requested.
A. Work Scope Development  Consultant will be required to develop and outline a scope of work for the trades and professional services that will be needed to perform the Services in accordance with the audit recommendations for approval by PHDC.  It will be expected that Consultant will: 1) Read and evaluate the energy audit report.  An Executive Summary of energy audit report, including feasibility of implementing recommended measures and assessment of recommended equipment and materials is to be provided; and 2) Determine the trades and professional services that will be needed. 

Work Scope: Deliverables:

Scope of Work Statement.  Supply detailed narrative description of work to be performed using Construction Specification Institute (CSI) format.  Include definition of requisite trades and professional services.

Technical specifications.

Supporting documentation. 

· Original Building Plans

· Site Photos – existing conditions

· Energy Audit excerpts

· Project manager - General Requirements

· Representative products

· Insurance Requirements

· Payment Schedule

B.  Preparation of Bids.  Consultant is required to develop a Request for Proposals (RFP) for each trade grouping including:

· Summary of the Work Scope/Audit recommendations; 

· Narrative description of the program;

· Description of the specific development for which the RFP has been issued. 

· Supporting documentation, as required;

· Threshold qualifications and desired attributes of the bidders;

· Evaluation criteria to be used for the selection of the winning firm;

· Pricing guidelines; 

· Specific project deliverables;

· Project timeframes; 

· Insurance requirements. 

Deliverables:

· RFP for each trade, as determined in Section I above.

· Construction Contracts. Prepare contracts for owner in coordination with owner’s legal counsel and PHDC.

C.  Construction Management

Bid Process Management - coordinate selection of contractors, including:

· Solicitation of bids;

· Contractor selection;

· Contract negotiation.

On Site Construction Management: After RFPs are developed and the contractors are selected, provide on-site Construction Management, coordinating and overseeing the work of each contractor.  Duties will include:

· requisition evaluation; 

· construction staging and contractor oversight; 

· construction observation and quality control; 

· payment requisition approvals as well as process for payment of contractors by PHDC; 

· enforcement of project controls (requests for information, Submittals, potential change orders) including change order management;

· Manage PHDC protocols for testing; 

· Punch list development and supervision; 

· Project close-out (warranties, manuals, maintenance staff training/orientation).

Deliverables

· Project Schedule
· Project Progress Reports
· Punch List
· Equipment and Operation Documentation
3.  Energy Savings Evaluation.  Consultant shall collect all data outlined in section 1A. above to assist PHDC to complete an evaluation of the Services provided by contractors. Energy Audit reports in the format set forth in section 1.B. above are also required.  

4.  Consultant for Scope Development

A. Assist PHDC in the development of other multi-family weatherization project scopes, such as in partnership with the Philadelphia Housing Authority.  Consultant shall perform construction management services as described above as directed by PHDC.
B. Review potential projects, evaluate needs and work scopes and recommend protocols for on-going integration of PHDC WAP services in such partnerships. 
C.  Other Requirements

1.
Oversight, Meetings and Reports

Attendance at meetings at the request of PHDC is expected. Consultant will report to PHDC’s Home Improvement Program Director. However, interaction with PHDC’s Executive Vice President, other executive staff and some general staff members is also to be expected.


2.
Personnel

The Respondent shall designate a manager who shall have overall responsibility for supervision of Respondent’s performance of this program.  The manager shall give prompt attention and regard to the instruction, directions and requests of PHDC.  

Respondent represents that the individuals identified in the submission are its full time employees and will be assigned to complete the Respondent’s obligations under this Agreement.  Should Respondent propose to replace or substitute any individual(s) previously identified, the Respondent shall provide advance notice to PHDC so as to permit PHDC to review the qualifications of the proposed personnel.  Any proposed replacement or substitution shall possess 
like or comparable qualifications to the prior personnel.  PHDC reserves the right to disapprove any such replacement(s) or substitution(s).


3.
Record Keeping

All reports, calculations, estimates and other documents, data or information prepared by the Respondent pursuant to the Scope of Services shall remain the property of the PHDC and the Respondent shall not have the right to use, duplicate or disclose such data or materials, in whole or in part, in any manner and for any purpose whatsoever, without the prior approval of 
PHDC.

Respondent shall maintain books, records and other compilations of data pertaining to the performance of the provisions and requirements of this Contract to the extent and in such detail as shall properly substantiate claims for payment under this Agreement.

All such records shall be kept for a period of six (6) years, or for longer 
periods if specified herein.  All retention periods start on the first day after final payment under this Agreement.  If any litigation, claim, negotiation, audit or other action involving the records is commenced prior to the expiration of the applicable retention until completion of the action and 
resolution of all issues resulting therefrom, or until the end of the applicable 
retention period, whichever is later.

All such records shall be available to PHDC at the Respondent’s office during 
hours upon reasonable notice given to the Respondent, and copies will be provided to PHDC upon request by PHDC.


4.
Minority, Women and Disable Owned Business Enterprise 



Compliance

It is the policy of PHDC to engage firms who are committed to affirmative action and to equal opportunity for minorities, women and the disabled.  In conformance with this policy, Respondents are encouraged to establish 
subcontracting commitments with minority, women and disable owned business enterprises on an equitable basis with other firms.  In this regard, we anticipate significant M/W/DBE participation levels.  PHDC reserves the right to request this information as well as any additional information at any time prior to the award of the contract.  If Respondent fails to detail its best efforts to achieve minority and female participation in subcontracting and employment opportunities, the Submission may be deemed non-responsive and may be rejected by PHDC.

PHDC

REQUEST FOR QUALIFICATIONS FOR

Consultant Services regarding WEATHERIZATION of  MULTI-FAMILY RESIDENTIAL BUILDINGS using AMERICAN RECOVERY and REINVESTMENT ACT FUNDS

QUALIFICATIONS FORM

Contact Person: Guy Porcella

Philadelphia Housing Development Corporation

1234 Market Street, 17th Street

Philadelphia, Pennsylvania  19107


Instructions:  All items must be completed.  Additional sheets, referenced by item number, should be attached where more space is required for a full answer.  Charts diagrams and exhibits may be utilized if desired.

A.

Background Information

1.  Name, address and telephone number of Respondent:

2.  Description of Respondent (corporation, partnership, consortium, etc.):

3.  Is Respondent now qualified to do business in the Commonwealth of  Pennsylvania?

4.  State of Incorporation

5.  Name, title and business address of person responsible for preparing this form.

6.  Name, title and business address of persons to whom communications respecting this form should be directed, if different from above:

B.

Respondent’s Experience

1.
Please attach a general statement describing the firm, its size, number of 
employees, hours of operation and primary business.  Outline the firm’s 
commitment and management philosophy.

2.
Please attach a description of Respondent’s national/local experience in         providing the requested services for governmental/housing authorities or other related entities the firm has negotiated and written.  Include dates, locations and scale of services.  A list of three (3) previous contracts requiring work of the type identified in the Scope of Services, including the names, titles and telephone numbers of three (3) officials of these clients who could be contacted as references.

3.
Please provide a statement and/or information regarding your ability to satisfy 
any state licensing and regulatory requirements.

4.  Please attach a description of Respondent’s financial status that is sufficient to                                                                                            enable the PHDC to evaluate the financial qualifications.  The description should include but not be limited to:



a.
Bank References

b.
Please provide present credit rating information (specify if other than  

Dunn & Bradstreet).

c.
Respondent’s current financial statement and a current audited 
statement of 
conditions audited by a certified Public Account.

d.  Has Respondent any present overdue indebtedness to any   governmental           unit or agency, or any outstanding claim or demand of such indebtedness?  If so, please specify.

C.

Respondent’s Management Plan

1.  Please attach information which will identify the person who will serve as     Project Manager, including his or her qualifications, resume, experience in performing and/or managing the work required in the Scope of Services, and a list of three (3) previous contracts in which said person served as Project manager.  Individuals must have not less than the years of experience indicated in the earlier section of this RFQ.

2. Please attach information which will identify other personnel who will be assigned to complete the work under the contract, indicating the role each will play in completion of the work, and including for each person a resume which sets forth his or her qualifications and relevant experience.  Individuals must have not less than two years experience in providing services required.

   3.  The Respondent should provide comments on any conflict of interest, which may   arise from providing services to PHDC.

4.   The Respondent should provide a brief narrative of its bid proposal, describing  the work plan, timeline and resource allocation and any other explanatory comments in support of the bid;

A listing of the five most recently completed multi-family energy audits for which the bidder served as BPI Multi-Family analyst;

A narrative description of (2) or more successfully completed projects that highlight your experience meeting the above project management qualifications as an energy efficiency retrofit specialist;

Any literature you wish to submit as proof of your experience and qualifications.

5.   It is the policy of PHDC to engage firms who are committed to affirmative action and to equal opportunity for members of minority groups and women.  The submission must indicate that the firm and designed sub-Consultants, if any, do not discriminate by race, color, creed, national origin, age or sex in hiring or be placed on the firm’s affirmative action performance.  The submission may include information on the utilization of minority group members and women in the firm’s workforce in general, and as proposed on this project.

D.

Proposed Pricing

The selected Consultant will be responsible for the management of the funds awarded by this Request for Proposals for the administrative aspects of this project.   The amount of program funds to be allocated to this project will be at the sole discretion of PHDC and will be subject to any and all terms and conditions that may be imposed by the funding source(s).

Please supply bids for the following components of the above described Scope of work.  (Bidder may provide supplemental explanatory information and/or bid alternates as an addendum to this sheet.)

1. Energy Audits:
20 - 40 Units (less than 5 unit types)



_____________


+ Townhome Premium*




_____________

41 - 80 Units (less than 6 unit types)



_____________


+ Townhome Premium*




_____________

81 - 120 Units (less than 7 unit types)



_____________


+ Townhome Premium*




_____________

121 -200 Units 81-120 Units (less than 8 unit types)

_____________


+ Townhome Premium*




_____________

* requires additional blower door testing

2. Preparation of Scope of Work, Technical Specifications,

 and Contractor bid solicitations:



$_____________

3. Construction Management: 




   ___________% 

                                                                of Construction Costs (Program funds)

4. PHA Consulting Services:





$___________/hr

5. Hourly rate for additional work outside of this scope:  
$___________/hr

E.

Acknowledgments and Conditions

1.   Respondent acknowledges that it has received, read and agreed to the provisions of the Qualifications Document for the requested services.  Respondent agrees that if its submission is accepted, Respondent will enter into an Agreement with PHDC.

2.  This agreement constitutes a firm offer.  A certified copy of Respondent’s corporate resolution or other proof of authority to enter into this Agreement as a firm offer must be attached.

PHDC is soliciting competitive submissions pursuant to a determination that such a process best serves the interests of public and not because of any legal requirement to do so.  Respondent acknowledges that it is PHDC’s right to accept any submission or to reject any or all submissions, to modify or amend with the consent of the bidder any submission prior to acceptance, to waive any informality and to effect any agreement otherwise, all as PHDC in its sole judgment may deem to be in its best interests.






All terms and conditions of the Qualifications






Documents are hereby acknowledged and agreed to:






___________________________________________ 






                    Name of Respondent






By:     _____________________________________ 






Date:  _____________________________________ 
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